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1. Purpose 


The purpose of the Annual Performance Report is to report on the performance of the Municipality 
for the 2012/2013 financial year in accordance with the provisions of section 46 of the Local 
Government Municipal Systems Act, Act No 32 of 2000. 


The report reflects the performance of the municipality on its pre-determined service delivery 
objectives in accordance with the Service Delivery and Budget Implementation Plan (SDBIP). 


2. Background 


The municipalities Integrated Development Plan (IDP) was adopted by Council in accordance with the 
provisions of Section 26 of the Local Government Municipal Systems Act, Act 32 of 2000. The 
municipal Performance Management System Framework forms part of the IDP and gives effect to the 
provision of Section 38 of the Local Government Municipal Systems Act that determines that 
municipalities must: 

a. Establish a performance Management System that is: 


i. Commensurate with its resources 
ii. Best suited for its circumstances 
iii. In line with the priorities, objectives, indicators and targets in its IDP. 


b. Promote a culture of performance management among its political structures, office bearers, 
councilors and its administration. 


Cc. Administer its affairs in an economical, effective, efficient and accountable manner. 


The Service Delivery and Budget Implementation Plan (SDBIP) were adopted by Council as an 
implementation tool to monitor the implementation of the Integrated Development Plan (IDP) and 
the Budget for the 2012/2013 financial year. 


The SDBIP is monitored through an electronic performance management system. 


A mid-year budget and performance assessment was conducted by Council in terms of Section 72 of 
the Municipal Finance Management Act, which informed the adjustment budget. 


This report reflects Council’s performance on predetermined objectives in accordance with the 
following Key Performance Areas identified to address the development priorities and objectives and 
internal transformation needs in accordance with the IDP and SDBIP. 





Key Performance Areas (KPA’s) 





Municipal transformation and Organizational Development 





Infrastructure Development and Service Delivery 





Local Economic Development (LED) 





Municipal Financial Viability and Management 





Good Governance and Public Participation 


Spatial Rationale 
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3. Discussion 


The Annual Performance Report reflects the overall performance of the municipality in accordance 
with the performance indicators and targets measuring planned and actual performance. 


The performance on municipal-wide organizational level is a roll-up of the performance measured at 
the departmental and sectional level in the performance management system of council. 


The scores achieved are measured based on the actual performance and evidence provided for the 
specific indicator. The evidence is electronically captured on the system and is subjected to audit. 
The audited performance reports forms part of the annual report of council in terms of Section 127 of 
the Municipal Finance Management Act, Act 53 of 2003 as amended. 


The performance of the Municipality in accordance with the SDBIP is measured as a % of targets 
achieved as per the measuring benchmarks indicated below. 




















% Score Performance — Target vs. Actual 

70.00 % Unacceptable Performance 

77.50 % Performance not Fully Effective 

85.00 % Fully Effective 

92.50 % Performance Significant and Above Expectation 
100.00 % Outstanding Performance 











3.1 Comparison of performance 2011/2012 and 2012/2013 


In comparing the Organizational Performance of 2011/2012 and 2012/2013, there is an improvement 
in the performance on Goal 1 — Basic Service Delivery, from an overall performance score in 
2011/2012 of 79.04% to 83.91%. The overall performance is the cumulative average of all the 
indicators which is discussed in detail in the report. 


The performance on Goal 2 —Local Economic Development increased from 92.99% to 104.75%. This 
increased performance is mainly due to more Full Time Equivalent Jobs created through Infrastructure 
Projects than planned and the percentage Capital Budget spent on BBBEE complianct compamies that 
exceeded the targets. The target for jobs created through the Community Works Programme was 
also exceeded due to the increased allocation from COGTA. 


The performance on Goal 3 - Transformation and Organizational Development decreased from 
78.69% to 73.63%. The performance on the employee satisfaction rating and internal and external 
client/customer rating is far below the planned target due to fact that no satisfaction surveys were 
conducted for employees or external clients/customers. A revised plan will be developed in the new 
financial year to improve on these indictaors. The performance on the implementation of the skills 
development plan was also unsatisfactorily and additional capacity will be created in the section in 
the new financial year. The Employee Assistance Programme was also not implemented effectively 
and will receive attention in the new financial year. The Knowledge Management Intervantions and 
implementation of the electronic archive system also needs attention in the new financial year. The 
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major improvements in this section relates to the Stakeholder Consultative Forums established. Good 
progress has also been made on the filling of funded positions where the target of 90% was exceeded. 


The performance on Goal 4 — Municipal Financial Viability and Management, increased from 92.13 % 
to 114.51%. The main contributing indicators for the increased performance is the percentage 
outstanding debtors to revenue which decreased by 4%. The varaiance on the Operational Budget 
spent also improved to 7.7% compared to 9.53% of the previous year. The variance on the Capital 
Budget spent also decreased by 20% but is still at an unacceptable level of 37%, this can mainly be 
attributed to challenges experienced with the procurement of goods and services. There was 
amarked improvement on the tenders planned to be procured vs procured despite delays in 
procurement processes. The increase in the collection rate was still below the planned 10%. 


The performance on Goal 5 — Ensure Good Governance and Public Participation, increased from 
89.80% to 97.04%. The main contributor to this improved performance is the implementation of the 
Enterprise Risk Management Plan which improved from 30% to 96% due to the appointment of a 
dedicated Risk Manager. The Public Participation meetings and Community Imbizo’s satisfaction 
rating remains a challenge and will be addressed in the new financial year. 


The performance on Goal 6 — Spatial Development, increased from 86.27% to 101.62%. The increased 
performance can be attributed to the improved averege lead time to process township development 
applications, the average lead time have been reduced from a planned 25 days to 20 days. The 
progress on the construction of RDP houses still remains a challenge and a 1,228 top structures were 
completed against the target of 3,034, this is due to the slow progress of contractors and delays in the 
appointment of back-up contractors by the Gauteng Province. 


The tables below report on the performance of each goal for the year of review based on the SDBIP 
targets. 
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GRAPH 1 


Scorecard: SDBIP — Merafong City Wide — 2011/2012 


Merafong Performance Service and Budget Implementation Plan — 2011/2012 


SDBIP - Merafong City-Wide 


Goal 1: Ensure the Provision of 
Basic Services 


Q4 (04/2012 - 06/2012) 


Goal 4: Ensure Municipal Financial 
Viability and Management 


Q4 (04/2012 - 06/2012) 
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Goal 2: Promote Local Economic 
Development 


Q4 (04/2012 - 06/2012) 


Goal 5: Ensure Good Governance 
and Public Participation 


Q4 (04/2012 - 06/2012) 


Goal 3: Ensure Municipal 
Transformation and Organisational 
Development 


Q4 (04/2012 - 06/2012) 


Goal 6: Integrated Spatial 


Q4 (04/2012 - 06/2012) 











Page 6 


GRAPH 2 


Scorecard: SDBIP — Merafong City Wide — 2012/2013 


Merafong Performance Service and Budget Implementation Plan — 2012/2013 


Goal 1: Ensure the Provision of 
Basic Services 


83.91 % 


July 2012 - June 2013 


Goal 4: Ensure Municipal Financial 
Viability and Management 


114.51 % 


July 2012 - June 2013 
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Goal 2: Promote Local Economic 
Development 


July 2012 - June 2013 


Goal 5: Ensure Good Governance 
and Public Participation 


97.04 % 


July 2012 - June 2013 


July 2012 - June 2013 SDBIP - Merafong City-Wide 95.91 % 


T 


Goal 3: Ensure Municipal 
Transformation and Organisational 
Development 


July 2012 - June 2013 


Goal 6: Integrated Spatial 
Development Framework 
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3.2 Performance Service Delivery and Budget Implementation Plan — Merafong City Wide 


The following Tables reflect the performance of the Municipality for the year of review. 


Graph1 
Goal 1 
Goal 2 
Goal 3 
Goal 4 
Goal 5 
Goal 6 


Performance on SDBIP Merafong City Wide 

Ensure the Provision of Basic Services 

Promote Local Economic Development 

Ensure Municipal Transformation and Organizational Development 
Ensure Municipal Financial Viability and Management 

Ensure Good Governance and Public Participation 


Integrated Spatial Development 
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Strategic Goal 1: To Ensure the Provision of Basic Services 


Goal 1: Ensure the Provision of Basic Services 


100.00 
95.00 
90.00 


85.00 


Performance 


80.00 


75.00 





83.91% 


70.00 





July 2012 - June 2013 


July 2012 - June 2013 


MB Performance 
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TABLE 1 


Measure 


Annual Target 


Target -YTD 


Actual — YTD 


% Performance 
Achieved 


Comments 


Reasons for 
DY =\VF-1a (ey) 


Corrective Measures 





Strategic Objective: Physical Infrastructure 


























Km New Tarred Roads Target was not realistic N/A N/A 
Completed © given the available funds 
9.70 Km 9.70 Km 6.00 Km 
61.86 % 
National Outcome: NO 2 
Km New Storm Water Target was not set in N/A N/A 
Drainage Constructed 730K 730K 406K @ accordance to the 
: m : m i m 
55.62% available budget 
National Outcome: NO 2 
% Tarred Roads Target Achieved Unrealistic Planning N/A 
Maintenance Plan Targets D 
Met 100.00 % 100.00 % 119.64 % 
119.64 % 
National Outcome: NO 2 
% Stormwater Drainage Target Achieved Cleaning was prioritised N/A 
Maintenance Plan Targets © 10435 meters vs 6000 
Met 100.00 % 100.00 % 173.92 % o meters planned 
173.32% Stormwater 
National Outcome: NO 2 pipes/canals maintained 
% Gravel Roads Target almost achieved N/A N/A 
Maintenance Plan Targets & 
Met 100.00 % 100.00 % 97.12 % 
97.12 % 
National Outcome: NO 2 
% Potholes on Municipal Target not fully achieved | Some identified N/A 
Road Identified and Repaired @ potholes are not within 
100.00 % 100.00 % 90.67 % a, fates 
90.67 % the jurisdiction of the 
National Outcome: NO 2 Merafong Council 
% Electricity Distribution Commissioned and N/A None 
Capacit tested on target 
ia 15.00 % 15.00 % 85.00 % © B 


National Outcome: NO 2 














85.00 % 
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TABLE 1 


Measure 


Annual Target 


Target -YTD 


Actual — YTD 


% Performance 
Achieved 


Comments 


Reasons for 
DIATE 


Corrective Measures 





























% Performance against Compliance measured as | N/A N/A 
uality of Supply Standards er faults repaired 
Qua dtv ae 85.00 % 85.00 % 98.15% @ pern P 
115.47 % within 24 hrs 
National Outcome: NO 2 
# New Connections in Target Achieved. N/A 
MCLM Distribution Installed B 
1 487.00 1 487.00 1512.00 
101.68 % 
National Outcome: NO 2 
% Electricity Maintenance Target not fully achieved | None Programme was reviewed 
Plan Targets Met O 
100.00 % 100.00 % 100.00 % 
100.00 % 
National Outcome: NO 2 
# New Street Lights Installed $ Lead time of stores Material on back order. Material on back order. 
100.00 100.00 95.00 : supplies is hampering 
National Outcome: NO 2 eas implementation. 
% Street Light Default Target not fully achieved | Target not fully achieved | Stock level in stores 
Registered vs. Repaired @ due to unavailability of should be increased. 
100.00 % 100.00 % 89.74 % 
89.74% stock as well as cable 
National Outcome: NO 2 faults identified. 
% Building Maintenance Target not achieved. Delay in procurement Fast-track procurement 
Plan Targets Met rocesses rocess 
E 100.00 % 100.00 % 64.08 % a P P 
64.08 % 
National Outcome: NO 2 
% Public Amenities Two of the planned 6 Budget limitations Secure funding in new 
Developments Planned vs. $ projects were financial year 
Implemented 100.00 % 100.00 % 33.33 % s implemented:Wadela 
39:33% Library, Khutsong, 
National Outcome: NO 2 Community Park 
% Community / Sport Target not achieved Delay in tendering Procurement processes to 
Facilities Maintenance Plan © progress be fast-tracked by the 
Targets Met 100.00 % 100.00 % 55.03 % ; Supply Chain 
33:03% Management 


National Outcome: NO 2 
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TABLE 1 


Measure 


Annual Target 


Target -YTD 


Actual — YTD 


% Performance 
Achieved 


Comments 


Reasons for 
DIATE 


Corrective Measures 





% Community Facilities 
Utilisation Rate 


Utilisation target not 
fully achieved due 


Target to be reviewed in 
the next financial year 


New plan to be submitted 
with realistic targets 


























40.00 % 40.00 % 30.38 % ae 
75.95 % unrealistic planned 
National Outcome: NO 2 target 
% Community Facilities Target Not Achieved. Reasons stated per Facilities needs to be 
Functionality Ratin individual assessment roperly maintained 
y E 75.00 % 75.00 % 53.35% P PerSiaN 
71.14% form 
National Outcome: NO 2 
Strategic Objective: Municipal Services 
% Water Quality Standards Target not fully achieved | Ammonia levels high in Rand Water intervention 
Met Ẹ some samples as wellas | required 
99.00 % 99.00 % 94.31% chlorination not 
9 
National Outcome: NO 2 mae oe sufficient from time to 
time 
% Unaccounted Water Loss Losses above target Metering enquiries and Finance section to verify 
Reduction billing queries have metering and billing 
increased, major leaks continuously. Implement 
National Outcome: NO 2 @ not detected soon community awareness 
21.00 % 21.00 % 25.25 % ; enough minor leaks not campaign on water loses 
83:17: %a attended to as fast as 
possible. Aging 
infrastructure (pipes and 
meters) 
% Uninterrupted Water Target achieved. N/A N/A 
Suppl 
is 95.00 % 95.00 % 96.58 % G 
101.66 % 
National Outcome: NO 2 
# New Water Connections ® Linked to Housing Refer to Housing Refer to Housing indicator 
3 034.00 3 034.00 1 232.00 Project indicator 
National Outcome: NO 2 40:61% 
% Access to Water $ All areas in Merafong N/A N/A 
100.00 % 100.00 % 98.33 % ee supplied with water 
. ‘Oo 


National Outcome: NO 2 





























Annual Performance Report 2012 / 2013 - Audited 


Page 12 





TABLE 1 


Measure 





% Water Network 
Maintenance Plan Targets 


Annual Target 


Target -YTD 


Actual — YTD 


% Performance 
Achieved 





Comments 





Target not achieved 


Reasons for 
Deviation 


Shortage of materials 
and qualified staff to 





Corrective Measures 


Fast tract filling of crucial 
vacancies as matter of 




















National Outcome: NO 2 


























Met 100.00 % 100.00 % 84.22 % perform maintenance as | urgency 
84.22 % 
planned 
National Outcome: NO 2 
% Bulk Water Capacity Target not fully achieved | ADATA East not in use ADATA sinkhole being 
Available vs. Actual due to sinkhole, rehabilitated, Fochville 
Khutsong big reservoir reservoir leak repair 
i 94.00 % 94.00 % 75.96 % C sanp DE rae i P 
National Outcome: NO 2 80.81% 70% in use, Fochville process in progress 
small reservoir 50% in 
use due to leakage 
% Bulk Sanitation Capacity Target not achieved Slow progress on new Projects to be expedited 
Planned vs. Actual @ developments 
95.00 % 95.00 % 66.57 % 
70.07 % 
National Outcome: NO 2 
% Sewer Maintenance Plan Target not fully achieved | Staff shortage affects Urgent filling of vacant 
Targets Met @ planned maintenance positions 
100.00 % 100.00 % 83.11% 
83.11% 
National Outcome: NO 2 
% Performance against Above target N/A N/A 
Effluent Treatment ® 
Standards 70.00 % 70.00 % 78.54 % 
112.20 % 
National Outcome: NO 2 
# New Water Borne Sewer Linked to Housing Housing contract is Refer to Housing indicator 
Connections © Project behind schedule 
3 034.00 3 034.00 1 232.00 
40.61 % 
National Outcome: NO 2 
% Bucket System Eradicated © Target not fully N/A Sewer connections to 
102.00 102.00 92.00 achieved. affected area in process. 
90.20 % 
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TABLE 1 


Measure 


Annual Target 


Target -YTD 


Actual — YTD 


% Performance 
Achieved 


Comments 


Reasons for 
Deviation 


Corrective Measures 





% Water Care Works 
Maintenance Plan Target 


Below target 


Planned Maintenance 
influenced by shortage 


Urgent filling of vacancies 
with skilled persons 




















Met 90.00 % 90.00 % 82.61 % of skilled personnel. 
91.79 % 
National Outcome: NO 2 
% Increase in Access to Solid target not fully achieved Lack of capacity Increase capacity 
Waste Removal © 
5.00 % 5.00 % 3.88 % 
77.67 % 
National Outcome: NO 2 
% Performance against Lack of dedicated landfill | Target not met due to Appointment of service 
Landfill Sites Standards @ management lack of dedicated landfill | provider to manage the 
80.00 % 80.00 % 56.14 % o equipments, large influx management equipment | landfill site operations 
National Outcome: NO 2 TOAN of reclaimers on the 
landfill site. 
% Performance against Target achieved N/A N/A 
Planned Solid Waste ®© 
Removal Standards 80.00 % 80.00 % 100.00 % 
125.00 % 
National Outcome: NO 2 
% Recycled Waste vs. Total Reclaimed material not Most of the reclaimers Appoint service provider 
Landfill Waste © effectively captured in at the site sell their to regulate recycling at 
10.00 % 10.00 % 1.47 % S , i 
14.66% the Municipal records recyclable outside the landfill and capture all 
National Outcome: NO 2 juriictions of Merafong reclaimed materials 
% Performance against the Target not achieved Separation at source not | Review the recycling plan 
Waste Recycling Plan (x) implemented by service 
rovider. Wedela buy- 
100.00 % 100.00 % 88.46 % $ p : 


National Outcome: NO 2 














88.46 % 








back center not 
commissioned due to 
lack of feasibility 
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Strategic Goal 2: To Promote Local Economic Development. 


Goal 2: Promote Local Economic Development 


Performance 





104.75 % 


July 2012 - June 2013 





July 2012 - June 2013 


MB Performance 
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TABLE 2 


Measure 


Annual Target 


Target -YTD 


Actual — YTD 


% Performance 
Achieved 


Comments 


Reasons for 
Deviation 


Corrective Measures 





Strategic Objective: Economic Development 





# FTE Jobs Through 
Infrastructure Projects 


Target exceeded 


N/A 


N/A 























264.00 264.00 376.00 
142.42 % 
National Outcome: NO 4 
% Internal LED Projects Target not fully achieved | The Agricultural projects | The agriculturalist position 
Planned vs. Implemented 100.00 % 100.00 % 79.75% @ could not be was filled in October 2012 
79.75% implemented in Q1 and and implementation of the 
National Outcome: NO 4 Q2 programme started in Q3 
% of Business Licences Target achieved N/A N/A 
Applications Received vs @® 
Processed 100.00 % 100.00 % 100.00 % 
100.00 % 
National Outcome: NO 4 
% Street Trading Facilities Target not fully achieved | Unserviasable stalls Provision has been made in 
Occupancy Rate 95.00 % 95.00% 93.75°% & 26 of the stalls were not the new financial year to 
98.68 % servisable refurbish and relocate stalls 
National Outcome: NO 4 to serviceable areas. 
% SMME Business 81 of 82 initiatives were N/A The summit have been 
Initiatives Planned vs. successfully rescheduled for the second 
Implemented 100.00 % 100.00 % 98.78% @ implemented the quarter of the new financial 
98.78 % economic summit year 
National Outcome: NO 4 planned for the year did 
not materialised. 
% BBBEE Spent on Capital Target achieved N/A N/A 
Budget vs:Actual 62.00 % 62.00 % 86.22 % C2 
139.07 % 
National Outcome: NO 4 
# Jobs Created Through COGTA increased initial The initial allocation of N/A 
Community Works © allocation of 1200 to 1200 was increased 
Programme 1 200.00 1 200.00 2 181.83 2500 


National Outcome: NO 4 














181.82 % 
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TABLE 2 


Measure 


Annual Target 


Target -YTD 


Actual — YTD 


% Performance 
Achieved 


Comments 


Reasons for 
Deviation 


Corrective Measures 





% Library Services Planned 
vs. Provided 


Target not achieved. 
83% of planned 
activities were executed. 


Ineffective planning 





Develop accurate annual 
operational plans. 














National Outcome: NO 12 100.00 % 100.00 % 83.33 % meer 40 ad-hoc activities were 
and NO 3 ae also executed which 
could not be measured 
against planned. 
% Traffic Services Planned Target not achieved due Unrealistic planning Develop accurate annual 
vs. Provided & to unrealistic planning operational plans. 
100.00 % 100.00 % 65.31% 
National Outcome: NO 12 65.31% 
and NO 3 
% Decrease in Security Target achieved N/A N/A 
Breaches @ 
40.00 % 40.00 % 43.64% 
National Outcome: NO 12 103-03% 
and NO 3 
# Integrated Social Target Achieved N/A N/A 
Development Interventions 
Plan Available io Loo i D 


National Outcome: NO 12 
and NO 3 














100.00 % 
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Strategic Goal 3: To Ensure Municipal Transformation and Organizational Development. 


Goal 3: Ensure Municipal Transformation and Organisational Development 


Performance 





73.63 Yo 


July 2012 - June 2013 





July 2012 - June 2013 


MB Performance 
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TABLE 3 


Measure 


Annual Target 


Target -YTD 


Actual — YTD 


% Performance 
Achieved 


Comments 


Reasons for 
Deviation 


Corrective 
Measures 





Strategic Objective: Business Management / Leadership 





% Policies Planned to be 


Target not fully achieved 


Referred back of policies 


Fast-track consultative 























Developed / Reviewed vs. e by various forums meetings 
Developed / Reviewed (x) 100.00 % 100.00 % 93.67 % 
93.67 % 
National Outcome: NO 9 
% Employee Satisfaction No survey conducted Lack of funding Secure funding in next 
Ratin due to budget financial year. 
. 43.00 % 43.00 % 0.00 % a ee E 
0.00 % limitations. 
National Outcome: NO 9 
% Internal Client A Client Satisfaction N/A Improve ICT support to 
Satisfaction Rating © Survey was conducted clients 
45.00 % 45.00 % 33.33 % 
74.07 % for ICT 
National Outcome: NO 9 
% External Client / Target not achieved Survey to be included Revised plan submitted to 
Customer Satisfaction e when planning for section to be developed 
Rating 48.00 % 48.00 % 0.00 % odok mayoral Imbizo's in the next financial year. 
. ‘0 
National Outcome: NO 9 
% Performance against Target not achieved due Committee sittings have Committee sittings have 
Contract Requirements © to slow progress from improved improved to address 
80.00 % 80.00 % 66.67 % 
83.33 % some contractors backlog 
National Outcome: NO 9 
% Stakeholder Target Achived N/A N/A 
Consultative Forums © 
70.00 % 80.00 % 100.00 % 
125.00 % 
National Outcome: NO 9 
# Unqualified Audit Target achieved N/A N/A 
R t 
ro 1.00 1.00 1.00 ®© 


National Outcome: NO 9 














100.00 % 
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TABLE 3 


Measure 


Annual Target 


Target -YTD 


Actual — YTD 


% Performance 
Achieved 


Comments 


Reasons for 
Deviation 


Corrective 
Measures 





% Performance 
Management System 


34 scorecards electronic 
have been developed 


N/A 


N/A 
































Cascaded 30.00 % 100.00 % 100.00 % and roll-up as planned 
100.00 % 
National Outcome: NO 9 
Strategic Objective: Resource Management 
% Funded Positions Filled Target achieved N/A N/A 
x 
09 90.00 % 90.00 % 106.67 % © 
118.52 % 
National Outcome: NO 5 
% Skills Development Plan Target not fully achieved | Non attendance by Appointment of SDF 
Targets Met (x employees to trainin coordinator 
8 o) 80.00 % 80.00 % 51.05 % P Pe E 
63.81 % arranged 
National Outcome: NO 5 
% Equity Targets Met © Target Achieved N/A N/A 
90.00 % 90.00 % 121.15 % o 
National Outcome: NO 5 134.62% 
% Labour Relations Issues Target achieved N/A N/A 
Lodged vs. Attended to D 
100.00 % 100.00 % 109.84 % 
109.84 % 
National Outcome: NO 5 
% Employment Assistance Target not fully achieved | lack of funding Sufficient budget to be 
Programme (x rovided 
e o) 100.00 % 100.00 % 76.47 % p p 
76.47 % 
National Outcome: NO 5 
Strategic Objective: ICT Management 
# ICT Master Plans Target achieved N/A N/A 
Available 
1.00 1.00 1.00 @ 
100.00 % 
National Outcome: NO 9 
% ICT Planned vs. Target achieved N/A N/A 
Available © 
100.00 % 100.00 % 0.00 % 


National Outcome: NO 9 














0.00 % 
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TABLE 3 


% Performance Reasons for Corrective 
Measure Annual Target Target -YTD Actual — YTD Comments 


Achieved Deviation Measures 





Strategic Objective: Record / Knowledge 





% Knowledge Locally nothing planned This measure needs to This measure needs to 
Management and a processes started be taken out form this be taken out form this 
Interventions Planned vs. a at district wide section section 

100.00 % 100.00 % 0.00 % 
Implemented 0.00 % knowledge management 


National Outcome: NO 9 





% Implementation of Scanner installed, Scanner installed late in System to be fully 
Electronic Archives System e Records Personel are financial year. implemented in the new 
(x) 65.00 % 65.00 % 26.67 % starting to utilise and financial year 

41.03 % 


send out documents 
National Outcome: NO 9 electronically 





Strategic Objective: Asset Management 





% Asset Management Plan Target achieved N/A N/A 
Development vs. @ 
Implemented (x) 90.00 % 80.00 % 100.00 % ly 

125. 6 


National Outcome: NO 9 
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Strategic Goal 4: To Ensure Municipal Financial Viability and Management. 


Goal 4: Ensure Municipal Financial Viability and Management 


Performance 





114.51 % 





July 2012 - June 2013 


July 2012 - June 2013 


MB Performance 
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TABLE 4 
































% Performance Reasons for z 
Measure Annual Target Target -YTD Actual — YTD 3 Comments ae Corrective Measures 
Achieved Deviation 
Strategic Objective: Financial Viability 
% Outstanding Debtors to Target achieved N/A N/A 
Revenue D 
22.80 % 22.80 % 18.30 % 
124.58 % 
National Outcome: NO 9 
Outstanding Service Debtors Target achieved N/A N/A 
divided by Revenue Received D 
2.70 % 2.70 % 5.73% 
212.16 % 
National Outcome: NO 9 
% Labour Cost to Total Budget vacancies not Budgeted vacancies Vacancies to be filled in 
Income © filled not filled the next financial year 
30.00 % 30.00 % 26.33 % 
113.92 % 2013/2014 
National Outcome: NO 9 
% Revenue Collected Actual Agreement reached with | N/A N/A 
vs. Planned @ mine 
89.00 % 89.00 % 83.79 % 
94.14% 
National Outcome: NO 9 
Strategic Objective: Finanacial Management 
% Variance on Operational Target achieved N/A N/A 
Budget Spent 
erat 10.00 % 10.00 % 3.70 % © 
270.60 % 
National Outcome: NO 9 
% Variance on Capital Target not achieved Procurement plan Tender committees not 
Budget Spent could not be fully functional. 
aaa 15.00 % 15.00 % 37.99 % © l y 
39.49 % implemented 
National Outcome: NO 9 
% Increase in the Collection Target not achieved Easy pay contract still Easy pay contract to be 
Rate of Traffic Fines $ outstanding signed 
10.00 % 10.00 % 6.43 % 
64.30 % 
National Outcome: NO 9 
% Creditors Paid within 30 Certain creditors where N/A Invoices will in future be 
Days not paid within 30 days returned to suppliers for 
y 100.00 % 100.00 % 99.20 % ad P . ; y . PP 
99.20% due to disputes raised corrections 
National Outcome: NO 9 regarding the invoice 
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TABLE 4 


Measure 


Annual Target 


Target -YTD 


Actual — YTD 


% Performance 
Achieved 


Comments 


Reasons for 
Deviation 


Corrective Measures 





% Tenders Planned to be 
Procured vs. Procured within 


Target Achieved 


N/A 


n/a 








Specified Standards 100.00 % 100.00 % 83.33 % 
83.33 % 
National Outcome: NO 9 
% Quotations Planned to be Not measurable due to No system available System to be procured 
Procured vs. Procured within J lack of system 
Specified Standards 100.00 % 100.00 % 0.00 % 


National Outcome: NO 9 














0.00 % 
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Strategic Goal 5: To Ensure Good Governance and Public Participation. 


Goal 5: Ensure Good Governance and Public Participation 


100.00 
95.00 
90.00 


85.00 


Performance 


80.00 





75.00 


97.04% 


70.00 





July 2012 - June 2013 


July 2012 - June 2013 


MB Performance 
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TABLE 5 


Measure 


Annual Target 


Target -YTD 


Actual — YTD 


% Performance 
Achieved 


Comments 


Reasons for 
DIATE 


Corrective 
Measures 





Strategic Objective: Corporate Governance 
































% Compliance to Regulatory Target achieved, no non- | N/A N/A 
Framework D compliance issues were 
100.00 % 100.00 % 100.00 % Peter tedbyiht i 
.00 % reported by Interna 
National Outcome: NO 12 Audit 
% Council Resolutions Made f Target achieved N/A N/A 
vs. Executed @ 
100.00 % 100.00 % 100.00 % á 
100.00 % 
National Outcome: NO 12 
% Audit Queries Received vs. Target achieved N/A N/A 
Corrective Action Taken @ 
100.00 % 100.00 % 100.00 % 
100.00 % 
National Outcome: NO 12 
% OPCA Planned Initiatives vs. Target achieved N/A N/A 
Implemented 
j 100.00 % 100.00 % 100.00 % C2 
100.00 % 
National Outcome: NO 12 
% ERM Planned vs. Executed $ Target achieved N/A N/A 
100.00 % 100.00 % 96.15 % i 
National Outcome: NO 12 eared 
Strategic Objective: Broaden Local Democracy 
% Ward Committee Support Conducted as planned N/A N/A 
Programmes Conducted vs. © 
Planned 100.00 % 100.00 % 100.00 % 
100.00 % 
National Outcome: NO 12 
% Ward Committee Issues Target Achieved N/A N/A 
Raised vs. Addressed © 
100.00 % 100.00 % 100.00 % 
100.00 % 
National Outcome: NO 12 
% Council Committee Target not fully achieved | Health & Social N/A 
Meetings Planned vs. Actual @ because not all Development, SCRACH 
100.00 % 100.00 % 87.78 % 


National Outcome: NO 12 














87.78 % 





committee meetings 
took place 





& LIS did not meet as 
planned. 
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TABLE 5 


Measure 


Annual Target 


Target -YTD 


Actual — YTD 


% Performance 
Achieved 


Comments 


Reasons for 
Deviation 


Corrective 
Measures 





























% Section 79 Committee Target almost achieved N/A N/A 
Meetings Planned vs. Actual $ 
100.00 % 100.00 % 92.59 % 
92.59% 
National Outcome: NO 12 
% Ward Committee Meetings Conducted as planned N/A N/A 
Planned vs. Conducted @ 
100.00 % 100.00 % 100.00 % 
100.00 % 
National Outcome: NO 12 
# Public Participation Policy Target achieved N/A N/A 
Available 
1.00 % 1.00 % 1.00% $ 
100.00 % 
National Outcome: NO 12 
% Public Participation Target not fully achieved | Some planned N/A 
Meetings / Events / Imbizo's ® meetings were 
Planned vs. Conducted 90.00 % 100.00 % 88.24 % o disrupted and could 
88.24% not meteriase 
National Outcome: NO 12 
% Public Participation Survey could not be Hostile situation by Conduct survey during 
Meetings / Imbizo's © done due to hostile members of the public | imbizo's once the 
Community Satisfaction Rating 50.00 % 50.00 % 0.00 % aise situation. situation is stabilised 
. ‘0 
National Outcome: NO 12 
% Special Mayoral Target achieved N/A N/A 
Programmes Planned vs. @ 
Implemented 100.00 % 100.00 % 158.33 % 
158.33 % 
National Outcome: NO 12 
Strategic Objective: Local Government Accountability 
Average Lead Time on Target Achieved N/A N/A 
Community Queries / Petitions 
ne / 12.00 day(s) 12.00 day(s) 12.00 day(s) C2 


National Outcome: NO 12 














100.00 % 
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Strategic Goal 6: Integrated Spatial Development Framework for Sustainable Development. 


Goal 6: Integrated Spatial Development Framework 


Performance 





101.62 % 


July 2012 - June 2013 





July 2012 - June 2013 


MB Performance 
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TABLE 6 


Measure 


Annual Target 


Target -YTD 


% Performance 
Achieved 


Actual — YTD 


Comments 


Reasons for 
DIATE 


Corrective 
Measures 





Strategic Objective: Land Use Management 





% Illegal Land Uses Resolved 
vs. Registered 


91.55 % © 


Target achieved 


N/A 


N/A 























85.00 % 85.00 % 
107.71 % 
National Outcome: NO 10 
% Land Audit Available Target not fully achieved | Original Target of Historic data on Kokosi 
25.00% was increased Ext 2 in process of 
National Outcome: NO 10 @ during the year to verification 
25.00 % 100.00 % 92.91% 
92.91% 100.00% as mandated 
by the Section 80 
committee. 
Strategic Objective: Spatial Planning 
Revised Spatial Development Target achieved N/A N/A 
eee 1.00 1.00 1.00 © 
100.00 % 
National Outcome: NO 8 
Average Lead Time on Target Achieved N/A N/A 
Township Development @ 
Application 25.00 day(s) 300.00 day(s) 124.50 day(s) 
125.00 % 
National Outcome: NO 8 
Strategic Objective: Human Settlement Management 
# Houses Completed The contractorThe The main and Back-up contractors 
contractor is behind community have been appointed by 
National Outcome: NO 8 schedule. contractors are behind | Gauteng and session 
schedule agreements will be 
e signed between the 
3 034.00 3 034.00 1 283.00 municipality and 











42.29% 














Gauteng Province to 
enable the municipality 
to provide sessions to 
the contractors as 
requested. 
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TABLE 6 


Measure 


Annual Target 


Target -YTD 


Actual — YTD 


% Performance 
Achieved 


Comments 


Reasons for 
PIAVE 


Corrective 
Measures 























# Informal Settlements Target achieved. N/A N/A 
Formalised © 
1 000.00 1 000.00 1 228.00 
122.80 % 
National Outcome: NO 8 
Strategic Objective: Environmental Management 
% Non-Compliance Detected Target achieved N/A N/A 
vs. Compliance Notices Issued @ 
100.00 % 100.00 % 100.00 % 
100.00 % 
National Outcome: NO 10 
% Environmental Audits Target achieved N/A N/A 
Planned vs. Executed ® 
85.00 % 85.00 % 106.67 % 
125.49 % 
National Outcome: NO 10 
Strategic Objective: Rural Development Planning 
Rural Development Plan Target achieved N/A N/A 
Available 
1.00 1.00 1.00 C2 


National Outcome: NO 7 














100.00 % 
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3.3 SDBIP — Projects Implementation 


The following table reflects the performance on projects approved in the IDP and adjustment budget for the year of review. 





Q4 (04/2013 - E 
06/2013) Expenditure Performance 64.06 % 


y 
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Housing and Administration Projects 




















7 3 Construction Construction Expenditure Expenditure Reasons for Corrective 
Project Ward Budget Funding Source Comments E 
Planned Actual Planned Actual Deviation Measures 
Gauten 
E Delayed 
Department of Roll over me 
Wedela 362 20 R 0.00 0.00 R 0.00 R 7 150.00 í beneficiary N/A 
Human project _ 
administration 
Settlement 
Roll over 
Gauteng project, refer to | Beneficiary , 
i i 3 units left to 
. Department of adjustment admin for the 
Kokosi Ext 5 26 R 2 483 711.00 58.00 55.00 R 0.00 R 4 626 287.00 , complete the 
Human budget as | final houses was lect 
rojec 
Settlement evidence problamatic me 
attached 
Backu 
P 3 backup 
contractors not 
contractors 
Cait Target not | yet started on iti s 
auten awaitin e 
Khutsong South E achieved due to | site due to the j £ 
R | Department of , , appointment 
Ext 1, 2 & 3 2 2 365.00 931.00 R 92 197 160.00 | R96 042 900.00 | slow delivery of | delay in 
132 186 659.00 | Human a contracts from 
(4000) houses by the | provision of 
Settlement Gauteng Dept 
main contractor | contract 
of Human 
documents by 
Settlements 
the GDLG&H 
3 backup 
contractors 
target not . ae . 
Gauteng : Site handover | awaiting their 
Khutsong South achieved due to N 
Department of , was done on | appointment 
Ext 1, 2 & 3 2 R 38 746 498.00 669.00 297.00 R 26 080 296.00 R 24 508 860.00 | slow delivery of 
Human the 15 March | contracts from 
(1500) houses by the 
Settlement 2013. Gauteng Dept 


























main contractor 








of Human 
Settlements. 
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Stormwater Projects 




















: 3 Construction Construction Expenditure Expenditure Reasons for Corrective 
Project Ward Budget Funding Source Comments wee 
Planned Actual Planned Actual Deviation Measures 
Khutsong 1,2,3 
7 , i F Delayed Fast track 
Bulk Services Project in 
g , 2 R 551 636.00 | DOHS R 551 636.00 R 308 565.00 procurement procurement 
dolomite risk progress 
processes processes 
management 
Khutsong 1,2,3 , 
i Project 
Bulk Services 
2 R 91 084.00 | DOHS R 91 084.00 R 0.00 | completed — | N/A N/A 
Stormwater , , 
saving achieved 
phase 2 
Project is 
Bulk completed and The Consulting 
u 
Gauteng handedover to Engineers to 
Stormwater: i 
; , Department of the expedite the 
Detail Design 1-2,12 R 7 000 000.00 100.00 % 100.00 % R 7 000 000.00 R 4 544 428.00 Pas N/A ooh 
d Human Municipality. submission of 
an 
. Settlement The closeout the closeout 
Implementation , 
report is report. 
outstanding. 
The contractor Sari 
enior 
has started with i 
Municipal 
the works on 
: , management to 
site. The project i 
o. i i look deeply into 
Concrete Lining Gauteng is progressing 
the procument 
of Bulk Department of well but 
1, 12, 17 R 2 500 000.00 100.00 % 5.00 % R 31 500 000.00 R 0.00 . N/A of lobourers 
Stormwater Human encoutering i 
and CLO's to 
Canals Settlement normal 


























construction 
challenges like 
procurement of 
laborers. 








allow smooth 
processes and 
construction to 
take place. 
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Tender not 








Replace & 
p ; advertised due | Change in scope | Project at 
Repair Kerb 1-28 R 1058 400.00 | Revenue 100.00 % 0.00 % R 1 500 000.00 R 0.00 . 
iiet to complexity of | of work tender stage 
nlets 
scope of work 
Project to be 
Reroute A Pos ; 
Project not reprioritised in 
Stormwater 1-28 R 715 680.00 | Revenue 100.00 % 7.00 % R 500 000.00 RO0.00 | . N/A 
mlet implemented the new 
nlets 
































financial year 
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Roads Projects 
































7 p Construction Construction Expenditure Expenditure Reasons for Corrective 
Project Ward Budget Funding Source Comments is 
Planned Actual Planned Actual Deviation Measures 

Upgrading of +3 467,8 
p89-1/Bridge ’ d A i‘ i R 3 052 575.00 | DOHS 0.00 % 0.00 % R 3 052 575.00 R0.00 | Roll-Over Project | N/A N/A 
Interchange 
Internal Roads 534678 
& Associated ’ a A o á R 4 000 000.00 | DOHS 0.00 % 0.00 % R 4 000 000.00 R 3 553 342.00 | Roll-Over Project | N/A N/A 
Stormwater 
Bridge over rail 554678 
& road bridge ’ o A 10. á R 2 929 950.00 | DOHS 0.00 % 0.00 % R 2 929 950.00 R0.00 | Roll-Over Project | N/A N/A 
section 
orner 2,3,4,6,7,8 
Supporting ’ a n 10. á R 902 700.00 | DOHS 0.00 % 0.00 % R 600 000.00 R 1 698 999.00 | Roll-Over Project | N/A N/A 
Infrustructure 
Pedestrian 554678 
Bridge over rail ’ d P a í R 902 700.00 | DOHS 0.00 % 0.00 % R 902 700.00 R 595 790.00 | Roll-Over Project | N/A N/A 
& road 
Bulk Roads & ETET 
Associated ’ d 2 i0 ’ R 1745 100.00 | DOHS 0.00 % 0.00 % R 600 000.00 R 1698 999.00 | Roll-Over Project | N/A N/A 
Stormwater 
Kokosi Ext 5 i 

g 26 R 10 000.00 | MIG 0.00 % 0.00 % R 600 000.00 R 0.00 | Roll-Over Project | N/A N/A 
Ring Road 

Roll Over project | Land acquisition | Roll Over project 
Kokosi Ext 6 to be included in | process delayed | to be included in 
22 R 0.00 | MIG 0.00 % 0.00 % R 1 000 000.00 R 9 948.00 


Road 


























the adjustment 
budget 





due to legal 
action 





the adjustment 
budget 
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Project 
Completed. 
Consultant's 
close out report 


The consulting 











engineers to 
Khutsong South outstanding. 5 ‘ 
R 6 876 727.00 | MIG 100.00 % 100.00 % R 7 186 541.00 R 8 462 360.00 : None expedite the 
Ext 1,2&3 Final consultant E 
, j submission of the 
expenditure will 
g j closeout report. 
be incurred in 
next financial 
year. 
Project 
Completed. 
Consultant's 
Gauteng close out report Consultant to 
Khutsong South Department of outstanding. expedite 
R 35 000 000.00 100.00 % 100.00 % R 28 000 000.00 | R 25 334 009.00 . None an 
Ext1,2&3 Human Final consultant submission of 
Settlement expenditure will close out report 
be incurred in 
next financial 
year. 
Gauten Project in design 
Khutsong South j J = 
. Department of and planning 
Design Roads R 2 550 558.00 100.00 % 0.00 % R 1 000 000.00 R 1 230 884.00 None None 
teats Human phase. In 
over Rail Bridge 
Settlement progress 
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The project is 
not progressing 
well, precisely 
the daily 
operations as it 
seems to me 


It was brought to 
the attention of 














Design and Gauteng that there is the contractor 
Construction of Department of management that the 
A 2 R 7 037 714.00 100.00 % 26.00 % R 7 000 000.00 R 0.00 j None ai : 
Pedestrian Human differences, Municipality is 
Bridge Settlement further than that not at ease with 
the contractor the rate of 
promised to production. 
speed up 
progress as soon 
as all reinforced 
columns are up. 
Project 
Completed. 
Consultant's : 
The consulting 
Gauteng close out report , 
? , i engineers to 
Fencing Railway Department of outstanding. j 
y 2 R 18 529 840.00 100.00 % 100.00 % R 8 000 000.00 | R 17 009 122.00 i None expedite the 
Line Human Final consultant oe 
, | submission of the 
Settlement expenditure will 
| : closeout report. 
be incurred in 
next financial 
year. 
Construction 
Greenspark , es 
A delayed due toto | SANRAL Submitapplication 
Pedestrian 21 R 6 200 000.00 | MIG 100.00 % 5.00 % R 6 717 900.00 R 2 366 446.00 
j stopage by | stopage to SANRAL 
Bridge 
SANRSAL 
Greenspark Ext : 
Construction at 
Roads & 21 R 10 000 000.00 | MIG 100.00 % 5.00 % R 17 078 309.00 R 3 295 263.00 5% N/A N/A 
Stormwater ý 
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: v Evaluation Obtain tender 
Upgrading of Awaiting letter d tf 
rocesses ocumen rom 
Access Road to 21-22, 24, 26 R 900 000.00 | MIG 100.00 % 0.00 % R 1501 686.00 R 147 407.00 | of appointment P i 
i delayed by | supply chain to 
Fochville to be sued , Š 
Supply chain inform content 
Project at 90% 
construction,the 
Resealing of balance will be | Delay in tender 
21-22, 24, 26 R 4500 000.00 | Revenue 0.00 % 0.00 % R 4500 000.00 R 2 174 601.00 RO N/A 
Losberg Street roll-over for the | specification 
next financial 
year 
Construction is 
at ar 
Upgradin of 30%,consultant pale emi er 
0, . 
= 8 21-22, 24, 26 R 2 400 000.00 | Revenue 0.00 % 0.00 % R 2 000 000.00 R 1 497 725.00 . of designs by | N/A 
Hawer Street delayed in 
, consultant 
completion of 
the design 
Upgrading of Project 
: 21 R 500 000.00 | Revenue 0.00 % 0.00 % R 500 000.00 R 335 057.00 N/A N/A 
Siebert Street completed 
Scope of work 
for the project 
has been 
changed and the 
project that will 
Rebii d be executed 
epair an 
rA of Withithis projéct Change of 
3 21- 22, 24, 26 R 1 000 000.00 | Revenue 0.00 % 0.00 % R 1 000 000.00 R 908 834.00 | will be N/A 
Lembede Drive scope 


- Kokosi 


























construction of 
stormwater 

system along 
with lembede 
drive.The project 
is currently on 
tender stage. 














Annual Performance Report 2012 / 2013 - Audited 


Page 38 








Repair and 

















Maintenance of Project 
16 - 18, 28 R 1500 000.00 | Revenue 0.00 % 0.00 % R 1500 000.00 R 1 637 184.00 N/A N/A 

Vaal Street - completed 
Carletonville 
Repair and Intention to | Intention to | Intention to 
Maintenance of 16 - 18, 28 R 1 000 000.00 | Revenue 0.00 % 0.00 % R 1 000 000.00 R 902 243.00 | reprioritise reprioritise reprioritise 
Dolomite Street funding funding funding 
anand Project on | Delay in | Fast-track 

ehabilitation 

11, 22 - 23 R 500 000.00 | Revenue 0.00 % 0.00 % R 500 000.00 R 416 194.00 | procurement procurement procurement 

f | la Road 

of Impala Roa 
: stage processes processes 
Rehabilitation Project on | Delay in | Fast track 
of Springbok 11, 22 - 23 R 500 000.00 | Revenue 0.00 % 0.00 % R 500 000.00 R 238 028.00 | procurement procurement procurement 
Street - Wedela stage processes processes 
Scope of work 
was 

Rehabilitation aie f 

F Dän NER finalised.Project 
of Dan zeku 

1-2 R 600 000.00 | Revenue 0.00 % 0.00 % R 600 000.00 R 271 152.00 | road wiil be | N/A N/A 


Street - 
Khutsong 


























rehabilitated 
internally.Project 
completed 
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Public Works Projects 



































: 3 Construction Construction Expenditure Expenditure Reasons for Corrective 
Project Ward Budget Funding Source Comments wah 
Planned Actual Planned Actual Deviation Measures 
Khutsong South ‘3 ss 
, À Insufficient Insufficient , 
Industrial Hive 7,9-10 R 5 700 000.00 | MIG 100.00 % 0.00 % R 5 700 000.00 R 3 059 772.00 , , Request funding 
funding funding 
Phase 2 
Construction of Project 
g 13 R 30 900.00 | NWP 100% 100% R 30 900.00 R27 601.00 N/A N/A 
Blybank Library completed 
Traders Market Insufficient Insufficient g 
i 7,9-10 R 4 628 169.00 | Revenue 100.00 % 0.00 % R 4 628 169.00 R 4 487 383.00 . . Request funding 
Osmium Street funding funding 
Construction of Praed 
rojec 
Khutsong 13 R 8 800.00 | NWP 100.00% 100.00% R 8 800.00 R 8 807.00 : ited N/A N/A 
complete 
Library P 
Construction of Prota 
rojec 
new taxi rank 1-28 R 9 950.00 | MIG 100.00% 100.00% R 9 950.00 R9 950.00 : N/A N/A 
completed 
roll over 
Construction of Proje 
rojec 
Greenspark 21 R 8 800.00 | NWP 100.00% 100.00% R 8 800.00 R 27 601.00 : se N/A N/A 
complete 
Library P 
Upgrading of RIO 
oll-Over 
Fochville Traffic 24 R 1000 000.00 | Revenue 100.00% 100.00% R 1 000 000.00 R 448 755.00 Proiect N/A N/A 
rojec 
Offices : 
Construction of Piojeg 
rojec 
New Taxi Rank - 20 & 23 R 4215 198.00 | MIG 100.00 % 85.00 % R4 215 198.00 R 4 026 208.00 J feted N/A N/A 
complete 
Wedela j 
Construction of reied 
rojec 
New Taxi Rank - 20 & 23 R 917 696.00 | Revenue 100.00 % 110.00 % R 134 654.00 R 0.00 J sted N/A N/A 
complete 
Wedela 
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Upgrading & 


The project is 























Extension of 1, 23 & 24 R 4 229 998.00 | MIG 100.00 % 150.00 % R 4 229 998.00 R 6 705 111.00 leted None None 
complete 
Taxi Ranks j 
Upgrading & The project is 
Extension of 1, 23 & 24 R 3 107 500.00 | Revenue 100.00 % 150.00 % R 3 107 500.00 R 0.00 | completed — | None None 
Taxi Ranks saving achieved 
Construction at 
S 90% completed 
Reconstruction 7 Se 
, scope of work | Extension of | Finalise 
of Offices - 24 R 4 600 000.00 | Revenue 100.00 % 75.00 % R 4 600 000.00 R 1 626 923.00 ae 
; extended that | scope of works variation orders 
Kokosi 
necessant roll 
over 
Upgrading of ; i 
a Project in 
Civic Centre - 24 R 1 500 000.00 | Revenue 100.00 % 80.00 % R 1 500 000.00 R 0.00 N/A N/A 
rogress 
Fochville prog 
Upgrading of ee 
ojec 
Civic Theatre - 18 R 1000 000.00 | Revenue 100.00 % 150.00 % R 1 000 000.00 R 917 496.00 i fete N/A N/A 
complete: 
Carletonville j 
Project not 
, executed Project will be 
Mobile Ward 7 Scope of works i 
: therefore it will advertised on 
Committee 1-28 R 1100 000.00 | Revenue 100.00 % 0.00 % R 1 100 000.00 R 0.00 was not 
. roll over to the oo the next 
Offices : , finalised. ; , 
next financial financial year 
year. 
To provide | Finalised 
Khutsong South Scope of works | | 
1-28 R 3 297 048.00 | MIG 100.00 % 92.00 % R 3 297 048.00 R 1613 279.00 improved approved 


Stadium 


























is extended 





specification. 





variation orders 
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Khutsong 


Site handed 
over, geo-tech 
investigations 
completed. The 
contractor 
experienced 

















: 1-28 R 2 600 000.00 | Insurance 100.00 % 5.00 % R 2 600 000.00 R 0.00 N/A N/A 
Proper Stadium delays form the 
procument of 
labourers 
further than 
that the project 
is well executed 
Project 
completed.Fire 
Merafong approval and 
Dikaster:Cetit 1-28 R 4081 662.00 | MIG 100.00 % 300.00 % R 4 081 662.00 R 2 804 707.00 | awaited before | N/A N/A 
isaster Centre 
occupation 
certificated can 
be issued 
Informal 
Trading Area Awaiting Bid | Await Bid | Await Bid 
. 16 - 18, 28 R 1 250 000.00 | MIG 100.00 % 0.00 % R 1 250 000.00 R 301 345.00 Te P Span 
Carletonville Adjudication adjudication adjudication 
Phase 2 
Contractor 
Business Hive - j i 
G k 21 R 2 000 000.00 | External Loan 100.00 % 0.00 % R 2 000 000.00 R0.00 | appointed. Site | N/A N/A 
reenspar 
P handed over 
Project included 
as an extension 
of scope of 
Extension of p Contructual Deviation 
f , 20 - 21, 24 R 300 000.00 | Revenue 100.00 % 0.00 % R 300 000.00 R0.00 | work in the : 2 
Kokosi Bee Hive compliance orders issued 


























reconstruction 
of kokosi offices 
project 
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Hawkers Stalls 


Project included 
as an extension 
of scope of 


Because the taxi 


Fabrication of 











Fochville Taxi 26 R 500 000.00 | Revenue 100.00 % 0.00 % R 500 000.00 R0.00 | work in the | rank project | shelters 
Rank upgrading and | was completed outsourced 
extension of 
taxi ranks 
U di f 
Pere Inssufficient Inssufient New funding to 
Khutsong Hostel 7,9-10 R 350 000.00 | Revenue 100.00 % 0.00 % R 350 000.00 R 0.00 . . 
É funding funding be requested 
Ablution 
Upgrading of E is 
Insufficient Insufficient g 
Khutsong 7,9-10 R 500 000.00 | Revenue 100.00 % 0.00 % R 500 000.00 R 0.00 , . Request funding 
funding funding 


Community Hall 
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Electricity Projects 






































: 3 Construction Construction Expenditure Expenditure Reasons for Corrective 
Project Ward Budget Funding Source Comments E 
Planned Actual Planned Actual Deviation Measures 
Roll-Over 
Electricity Bulk : 
5 ly Fochvill 21 R 451 492.00 | DME 100.00% 100.00% R 451 492.00 R 451 492.00 | Project N/A N/A 
u ochville 
EES completed 
Eskom 
Fochvill Bulk feasibility To be ro-lled 
ochville u 
Substati 21 R 5 000 000.00 | External Loan 100.00 % 0.00 % R 5 000 000.00 R0.00 | Quotation and | N/A over to the next 
ubstation 
Specifications year 
received 
Khutsong South 
Extension 1-2,17 R 2 400 000.00 | DME 100.00 % 275.00 % R 2 400 000.00 R 8 756 857.00 | Project on track N/A N/A 
Electrification 
Greenspark Project on 
Ce 24, 26 R 3 400 000.00 | DME 100.00 % 167.00 % R 3 400 000.00 R 3 932 333.00 N/A N/A 
Electrification progress 
Load Control Project 
1-28 R 1500 000.00 | Revenue 100.00 % 110.00 % R 1 500 000.00 R 1347 004.00 | . N/a 
Upgrade implemented 
Open Space 95 Poles o. ay 
i r 24, 26 R 500 000.00 | Revenue 100.00 % 80.00 % R 500 000.00 R 0.00 N/A Awaiting fittings 
Lightening Planted 
Awaiting cables 
Street Light 1-28 R 150 000.00 | Revenue 100.00 % 115.00 % R 150 000.00 R 0.00 | In Progress N/A d = 
and fittings 
Substation no3 
Bulk Supply - being 
1-2,17 R 11 600 000.00 | DME 100.00 % 215.00 % R 11 600 000.00 R 11 096 603.00 N/A N/A 
Khutsong South completed and 
commissioned 
Fochville Main Material to be Specifications 
Sub-Station 25-26 R 13 000 000.00 | External Loan 100.00 % 0.00 % R 13 000 000.00 R0.00 | ordered in | N/A received from 
Upgrading 2013/14 Eskom 
To be To be 
Network Data imol d Delay in Call Me <j 
implemente complete in 
Monitoring & 1-28 R 1500 000.00 | Revenue 100.00 % 0.00 % R 1500 000.00 R 0.00 bi Centre 
with the Call the new 


Software 


























centre Software 





implementation 





financial year 
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Water Projects 





























7 3 Construction Construction Expenditure Expenditure Reasons for Corrective 
Project Ward Budget Funding Source Comments ak 
Planned Actual Planned Actual Deviation Measures 
Bulk Water & Rolo 
oll-Over 
Sewer 1&2 R 1600 000.00 | WOHS 100.00% 95.00% R 1 600 000.00 R 3 744 753.00 Project N/A N/A 
rojec 
Infrastructure : 
Telemetry 
System Roll-Over 
9 R 314 000.00 | WRDM 100.00% 100.00% R 314 000.00 R 314 000.00 g N/A N/A 
Khutsong Project 
Resevoir 
Water war on Roll-Over 
1-28 R 0.00 | WSOG 100.00% 85.00% R 0.00 R 600 079.00 . N/A N/A 
leaks Project 
Khutsong Bulk Rolig 
oll-Over 
Services Water 1&2 R 1673 445.00 | DOHS 100.00% 100.00% R 1 673 445.00 R 204 012.00 pioiëct N/A N/A 
rojec 
Phase 2 i 
Internal Water Roll-0 
oll-Over 
& Sewer 1-28 R 2 500 000.00 | WOHS 100.00% 100.00% R 2 500 000.00 R 1 908 408.00 Praed N/A N/A 
rojec 
Reticulation : 
Upgrading of 
supply to 
. Roll-Over 
reservoir, 1-28 R 193 200.00 | DOHS 100.00% 100.00% R 193 200.00 R 193 000.00 Project N/A N/A 
rojec 
Khutsong Ext : 
1,2,3 
Construction of Pipes at testing : 
, Blasting done 
Blybank and Reservoir f 
: 15 R 22 532 866.00 | MIG 100.00 % 94.00 % R 22 532 866.00 R 18 610 201.00 ere. on required 
Reservoir & commissioning Leaked baa 
asis 


Supply Pipelines 


























stage 














Annual Performance Report 2012 / 2013 - Audited 


Page 45 








Khutsong South 


Gauteng 
Department of 


Project 
Completed. 
Consultant's 
close out report 
outstanding. 


The consulting 
engineers to 











Bulk Water 1-7 R 37 500 000.00 100.00 % 100.00 % R 37 500 000.00 | R 29 404 092.00 4 None expedite the 
oe es Human Final consultant a 
Supply Pipeline j i sumission of the 
Settlement expenditure will 
j : closeout report. 
be incurred in 
next financial 
year. 
: Roll over to next 
Contractor Work on project , , 
| financial year 
Water Network appointed, on | commenced , 
21-22 R 700 000.00 | Revenue 100.00 % 90.00 % R 700 000.00 R 754 564.00 . , , for completion 
Replacement site and work in | late in 4th , , 
of project in 
progress quarter. , 
first quarter 
Extra funding 
required for , Project to be 
i Extra funding 
, reservoir leak i done from 
Reservoir g required for , 
s repair as - operational 
Upgrading of 15 R 350 000.00 | Revenue 100.00 % 10.00 % R 350 000.00 R 0.00 : i Fochville : 
funding for this ; budget in 
Valves - Wedela i Reservoir Leak 
project was re 2013/14 


























allocated to 
another project. 





repair project 





financial year 








Annual Performance Report 2012 / 2013 - Audited 


Page 46 





Water Care Works Projects 




















7 3 Construction Construction Expenditure Expenditure Reasons for Corrective 
Project Ward Budget Funding Source Comments ak 
Planned Actual Planned Actual Deviation Measures 
Welverdiend 
Waste Water 18 R 4061 925.00 | DOHS 100.00 % 0.00 % R 4061 925.00 R0.00 | New Grant N/A None 
Treatment Plant 
Design for Gauteng 
Upgrade - Department of : Design in 
k 18 R 4 500 000.00 100.00 % 0.00 % R 4 500 000.00 R 0.00 | Design phase N/A 
Welverdiend Human process 
WWTP Settlement 
Payment to be , 
Extension of 
done after | 
Contractor ; scope includes 
. generator is . 
Standby apointed and rae alterations to 
1-7,25-26 R 2 000 000.00 | Revenue 100.00 % 95.00 % R 2 000 000.00 R 0.00 2 a commissioned, ae 
Generator project in . building, before 
first quarter | | g 
progress. installation of 
2013/14 - roll 
. generator 
over funding 
Roll over to 
Tender Tender 
, 2013/14 due to 
Sludge Drying document documents to 
j 1-7,25-26 R 1500 000.00 | Revenue 100.00 % 55.00 % R 3 000 000.00 R 0.00 . long process of . i 
Equipment submitted for desi b be advertised in 
esign 
approval E y Q1 2013/14 
consultant 
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Sewer Projects 























7 3 Construction Construction Expenditure Expenditure Reasons for Corrective 
Project Ward Budget Funding Source Comments ak 
Planned Actual Planned Actual Deviation Measures 
Khutsong 1,2,3 
Bulk Severces Roll-Over 
1,2 &12 R 2 700 000.00 | DOHS 100.00% 50.00% R 2 700 000.00 R 462 831.00 , N/A N/A 
Sewer Welv Project 
Pumpstation 
Khutsong 1,2,3 Roll-0 
oll-Over 
Bulk Services 1,2 &12 R 307 564.00 | DOHS 100.00% 100.00% R 307 564.00 R 307 564.00 brojegt N/A N/A 
rojec 
Sewer Phase 2 
Wonderfontein Roli-o 
oll-Over 
Spruit Outfall 1 R 1353 975.00 | DOHS 100.00% 100.00% R 1353 975.00 R 0.00 Project N/A N/A 
rojec 
Sewer i 
Project 
1886 Pit | Additional 120 | "98S f 
PORT g Completed Prior 
Rural Sanitation 1-28 R 7 569 928.00 | MIG 100.00 % 100.00 % R 7 569 928.00 R 5 272 718.00 | Structures units to be i 
r to Completion 
Installed installed 
Date 
Replacement of The project is 
17 R 2 165 700.00 | Revenue 100.00 % 100.00 % R 2 165 700.00 R 1 108 539.00 None N/A 


Sewer line 


























completed. 
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Parks Projects 











. 3 Construction Construction Expenditure Expenditure Reasons for Corrective 
Project Ward Budget Funding Source Comments ieee 
Planned Actual Planned Actual Deviation Measures 
g To be executed 3 Fast track 
Upgrade of Piet , Delay in Supply | 
g 1-28 R 1 500 000.00 | Revenue 100.00 % 0.00 % R 1 500 000.00 R 145 600.00 | in the next , Supply Chain 
Viljoen Park , , Chain processes 
financial year processes 
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Sports Facilities Projects 














7 3 Construction Construction Expenditure Expenditure Reasons for Corrective 
Project Ward Budget Funding Source Comments ak 
Planned Actual Planned Actual Deviation Measures 
g i Roll-over 
Library Projects 11-12 R 3 680 000.00 | Revenue 0.00 % 0.00 % R 3 680 000.00 R 3 562 950.00 ict N/A N/A 
projec 
Project to be 
Upgrade l , Delayed Fast track 
, implemented in 
Welverdiend 11-12 R 780 000.00 | Revenue 100.00 % 0.00 % R 780 000.00 R 0.00 ih g procurement procurement 
e nex 
processes processes 


Sport Stadium 


























financial year 
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Waste Management Projects 














. 3 Construction Construction Expenditure Expenditure Reasons for Corrective 
Project Ward Budget Funding Source Comments ae 
Planned Actual Planned Actual Deviation Measures 
ones Tender 
Rehabilitation ; _ Tender 
eee 15 R 750 000.00 | MIG 100.00 % 0.00 % R 750 000.00 R 120 961.00 | evaluation Tender Pricing p 
of Landfill Site Evaluation 
process 
The project is 
i handed over to 
Upgrading 
k the contractor 
Welverdiend 12 R 900 000.00 | MIG 100.00 % 5.00% R 900 000.00 R 168 640.00 N/A N/A 


Drop-Off Facility 


























and the work is 
progressing well 
this far. 
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Spatial Planning Projects 














7 3 Construction Construction Expenditure Expenditure Reasons for Corrective 
Project Ward Budget Funding Source Comments wk 
Planned Actual Planned Actual Deviation Measures 
Land 
ae Legal process | Delay in legal | Fast track legal 
Expropriation - 22 R 5 000 000.00 | Revenue 100.00 % 0.00 % R 5 000 000.00 R 0.00 . 
, unfolding processes processes 
Kokosi Ext 6 
Expenditure 
Sales determined by : R 
PE Gauteng a Continue with 
Land Acquisition agreement the conclision of ~ 
Department of land negotitians 
- Khutsong 1,17, 28 R 14 168 698.00 100.00 % 0.00 % R 14 168 698.00 R 3 992 583.00 | could be | the sale i 
Human process in new 
South Ext concluded for | agreement , , 
Settlement financial year 


























two potions 





upon successful 
negotiations 
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Public Safety Projects 
































7 3 Construction Construction Expenditure Expenditure Reasons for Corrective 
Project Ward Budget Funding Source Comments ak 
Planned Actual Planned Actual Deviation Measures 
Tender to be Project will be 
New Drivers advertised in | SCM slow | rolled over to 
g 1-28 R 786 500.00 | Revenue 90.00 % 0.00 % R 786 500.00 R 0.00 
License Centre the next | processes the new 
financial year financial year 
Tender to be | Delay in legal 
Emergency advertised in | opinion to 
a 1-28 R 1447 500.00 | Revenue 80.00 % 0.00 % R 1 447 500.00 R 0.00 ; N/A 
Housing the next | obtain council 
financial year mandate 
Specifications 
Upgrade Testing submitted to Procurement 
, 1-28 R 400 000.00 | Revenue 90.00 % 0.00 % R 400 000.00 R 0.00 N/A 
Stations SCM for process 
advertisement 
Project 
Turning Radius 1-28 R 650 000.00 | Revenue 100.00 % 0.00 % R 650 000.00 R 643 521.00 : N/A N/A 
completed 
Upgrad Project is 50% | SI supply | "°S track 
rade roject is ow u 
RE . . 1-28 R 1 200 000.00 | Revenue 80.00 % 0.00 % R 1 200 000.00 R 448 755.00 f ? . PEN supply chain 
Fochville Offices completed Chain processes 
processes 
Project is a 
rollover. To be 
Vehicle Pound 1-28 R 350 000.00 | Revenue 90.00 % 0.00 % R 350 000.00 R 0.00 | completed in | N/A N/A 
2013/14 fiscal 
year 
Project in 
Aarto 1-28 R 1 000 000.00 | Revenue 90.00 % 0.00 % R 1 000 000.00 R 89 753.00 : N/A N/A 
progress 
Project 
Passie completed. 
Fenci 1-28 R 400 000.00 | Revenue 90.00 % 0.00 % R 400 000.00 R 357 615.00 | Awaiting N/A N/A 
encing 


























inspection and 
handover 
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Recreational Facilities Projects 








? 3 Construction Construction Expenditure Expenditure Reasons for Corrective 
Project Ward Budget Funding Source Comments ee 
Planned Actual Planned Actual Deviation Measures 
Check Security 
Systems - Greenspark Tender amount | Tender amount 
Greenspark library and R 360 000.00 | Revenue 120.00 % 120.00 % R 360 000.00 R0.00 | was less than | less than budget | N/A 
library and | Khutsong MPCC budgeted amount 


Khutsong MPCC 
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3.4 Evaluation of Service Providers — July 2012 to June 2013 


In compliance with section 46 (1a) of the Municipal Systems Act, the following table reflects the performance of external service provider utilized during the year 


of review for the implementation of projects approved in the IDP. 


Evaluation of service providers are done with the authorization of each progress payment certificate and service providers are evaluated on five point scale 


verifying from poor performance (1) to excellent performance (5). 



























































Name of Project Company Name Number of Payments Average Score 
1-5 Scale 
1 Poor 
2 Average 
3 Good 
4 Very good 
5 Excellent 
1. Khutsong Etx 1,2&3 housing project Fikile Themane Joint Venture 46 2/ Average 
2. Khutsong Etx 1,2&3 housing project Pro-Plan Consulting Engineers (pty)Itd 6 2/ Average 
3. Khutsong Housing Resettlement Bila Civil Contrators(pty)Itd 13 3/ Good 
4. Construction of Blybank Reservoir and Quanti Build (pty)Itd 8 3/ Good 
Supply Pipes 
5. Khutsong South Staduim Ablution Facility Chiefton Facilities Management 8 2/ Good 
6. Khutsong Ext 1,2&3 Housing Project JC Construction CC 10 2/ Average 
7. Khutsong Housing Resttlement Ultrasonic Express CC 4 2/ Average 
8. Khutsong South Ext 1,2&3 Roads Selby Construction / Arocon Project J.V | 3 3/ Good 
9. Khutsong Housing Resettlement(R 105 mill | W.K Construction (pty)Itd 2 2/ Average 
2011) 
10. Upgrading and Extension of Taxi Ranks Sydwell Shabangu Project CC 5 2/ Average 
11. Municipal Disaster Management Centre Mogale Solution Provider 2 3/ Good 
12. Construction of New Taxi Rank Wedela T P Building Service 2 2/ Average 
13. Khutsong South Ext 1,2&3 Bulk Service Seabo construction CC 2 3/ Good 
14. Construction of Traders Market at Nale Trading CC 2 2/ Average 
Osmium Street 
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15. Greenspark Library Leko Engineering Consultant 2 3/ Good 
16. Khutsong Ext 1,2&3 Housing Projects Lefatshe La Rona Trading and Projects 4 2/ Average 
(1500) 217 
17. Sanitation Rural Areas MAM and BAAH JV 5 3/ Good 
18. Kokosi Ext(175) housing Projects Staal Beer(pty)Itd 1 3/ Good 
19. Khutsong Ext 1,2&3 housing project Merafong G-15 1 2/ Average 
20. Kokosi Ext 1,2&3 Bulk Service Emalini Enterprises 1 3/ Good 
21. Khutsong Housing Resettlement Amanzi Starway(pty)Itd 2 2/ Average 
22. Khutsong Housing Resettlement Azcon Steel CC 4 3/ Good 
23. Khutsong Housing Resettlement MEB Concrete Walling CC 5 3/ Good 
24. Khutsong Ext 1,2&3 Housing Project Builders Trade Depot(pty)Itd 1 2/ Average 
25. Khutsong South Ext 1,2&3 Bulk Service: Primat Motjile JV 1 3/ Good 
Water Phase 2 
26. Khutsong South Ext 1,2&3 Bulk Service Mopicon Construction(pty)ltd 1 3/ Good 
27. Khutsong South Ext 1,2&3 Bulk Services Emalini Enterprise 1 3/ Good 
28. Khutsong South Ext 1,2&3 Bulk Service Rocla(pty)Itd 1 3/ Good 
29. Telemetry System for the Khutsong N B Electrical 1 3/ Good 
Reserviors 
30. Kokosi Ext.5(175) Housing Project STAALBEER(pty)Itd 1 3/ Good 
31. Khutsong Ext 1,2&3 Housing Project Ramalephatso Industries 1 2/ Average 
32. Khutsong Ext1,2&3 housing Project APA South Africa GP(pty)Itd 1 2/ Average 
33. Sanitation Rural Areas Melisibongakonke Magic JV 1 2/ Average 
34. Kokosi Ext.6 Housing Project BIG BRAVO JV 1 2/ Average 
35. Municipal Disaster Management T DS Diagnostic Service 3 2/Average 
36. Khutsong Ext1,2&3 Housing Project ICBS CC MCE JV 1 2/Average 
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4 Motivation 
The report reflects the performance of the municipality and departments, measured on the approved 
KPI’S and targets, based on the information reported by the respective departments. All data is 
supported by the relevant evidence captured and maintained by the departments to support the data 


captured on the Performance Management System of Council. The scores are mathematically 
calculated by the automated system. 


5 Organizational and Personnel Implications 


None 


6 Financial Implication 


None 


7 Communications Implications 


The Annual Performance Report forms part of the Annual Report of Council that is subject to Audit 
and Oversight by the MPAC. 


8 Other Departments Consulted 


All Municipal Departments formed part of the compilation of the report and were consulted 
throughout the process. 


9 Recommendations 


That the Performance Report for the 2012/ 2013 financial year will be noted and be submitted for 
audit purposes and inclusion in the Annual Report of Council. 
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